District Health Assessment for Multiple District 102 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 100 0 100 0% 1 1 0 3,790 0 3,790 136 141 -5 -0.13% 3,764 38 5% 9 1 100% 0% 0% 0% 12 2 2nd VDG
102E 95 0 95 0% 1 0 1 3,449 0 3,449 164 111 53 1.56% 3,355 36 0% 0 0 0% 0% 0% 0% 12 3 2nd VDG
102¢C 66 0 66 0% 0 0 0 2,834 0 2,834 66 63 3 0.11% 2,789 43 2% 0 0 0% 0% 0% 3% 0 0 2nd VDG
261 0 261 0% 2 1 1 10,073 0 10,073 366 315 51 0.51% 9,908 39 2% 9 1 100% 0% 0% 1% 24 5
. Printed On 4/2/2014 2:12:59PM
Copyright 2014 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 111 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

111BN 61 0 61 0% 0 0 0 2,235 0 2,235 4l 46 25 1.13% 2,206 37 3% 0 0 0% 0% 0% 8% 7 0 2nd VDG
111BO 43 0 43 0% 1 0 1 1,603 0 1,603 75 42 33 2.10% 1,555 37 2% 0 0 0% 14% 0% 12% 5 0 2nd VDG
111MN 125 0 125 0% 0 0 0 4,112 0 4,112 126 106 20 0.49% 4,110 33 4% 0 0 0% 9% 0% 6% 15 3 2nd VDG
111M8 113 0 113 0% 2 0 2 4,021 0 4,021 163 118 45 1.13% 3,935 36 4% 0 0 0% 12% 0% 9% 14 0 2nd VDG
111NB 57 0 57 0% 2 0 2 1,933 0 1,933 91 63 28 1.47% 1,912 34 2% 0 0 0% 5% 0% 5% 9 3 2nd VDG

111NV 68 0 68 0% 1 0 1 2,252 0 2,252 82 61 21 0.94% 2,221 33 3% 0 0 0% 1% 0% 6% 10 3
111N 106 0 106 0% 2 1 1 3,657 0 3,657 173 117 56 1.56% 3,617 35 2% 9 15 100% 3% 0% 6% 12 0 2nd VDG
111RN 70 0 70 0% 0 0 0 2,462 0 2,462 91 77 14 0.57% 2,450 35 7% 0 0 0% 4% 0% 16% 11 0 2nd VDG

111RS 78 0 78 0% 1 0 1 2,610 0 2,610 106 86 20 0.77% 2,573 33 1% 0 0 0% 3% 0% 8% 12 0
111WL 104 0 104 0% 0 0 0 3,683 0 3,683 103 81 22 0.60% 3,643 35 1% 0 0 0% 6% 0% 19% 12 2 2nd VDG
111WR 86 0 86 0% 0 0 0 3,204 0 3,204 89 77 12 0.38% 3,190 37 2% 0 0 0% 8% 0% 6% 12 0 2nd VDG
111BS 109 1 110 0% 0 0 0 3,662 0 3,662 125 99 26 0.72% 3,633 34 5% 0 0 0% 9% 1% 2% 15 4 2nd VDG
111NH 89 0 89 0% 2 0 2 3,041 0 3,041 155 88 67 2.25% 2,929 34 1% 0 0 0% 1% 0% 11% 10 3 2nd VDG
1118w 42 0 42 0% 0 0 0 1,545 0 1,545 47 42 5 0.32% 1,530 37 0% 0 0 0% 5% 0% 5% 4 0 2nd VDG
111SM 94 0 94 0% 1 0 1 3,504 0 3,504 127 90 37 1.07% 3,443 37 2% 0 0 0% 1% 0% 9% 11 0 2nd VDG
111SN 52 0 52 0% 0 0 0 1,802 0 1,802 58 40 18 1.01% 1,752 35 4% 0 0 0% 6% 0% 19% 9 0 2nd VDG
1110N 88 0 88 0% 0 1 -1 2,316 0 2,316 97 91 6 0.26% 2,350 26 13% 17 0 100% 10% 0% 14% 8 2 2nd VDG
11108 78 0 78 0% 0 0 0 1,987 0 1,987 61 57 4 0.20% 1,990 25 19% 0 0 0% 18% 0% 6% 10 3 2nd VDG
1110M 70 0 70 0% 0 0 0 1,926 0 1,926 67 52 15 0.78% 1,894 28 9% 0 0 0% 4% 0% 7% 12 0 2nd VDG

1,533 1 1,534 0% 12 2 10 51,555 0 51,555 1907 1,433 474 0.93% 50,933 34 4% 13 15 100% 7% 0% 9% 198 23
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District Health Assessment for Multiple District 114 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 86 0 86 0% 1 0 1 3,018 0 3,018 135 114 21 0.70% 2,988 35 3% 0 0 0% 0% 0% 7% 12 4 2nd VDG
1140 84 0 84 0% 0 0 0 2,522 0 2,522 77 88 -11 -0.43% 2,507 30 17% 0 0 0% 0% 0% 29% 0 0
114 M 87 0 87 0% 2 0 2 3,064 0 3,064 188 90 98 3.30% 2,910 35 0% 0 0 0% 0% 0% 1% 0 0 2nd VDG
257 0 257 0% 3 0 3 8,604 0 8,604 400 292 108 1.27% 8,405 33 7% 0 0 0% 0% 0% 12% 12 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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